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Town of Needham
Housing and Zoning Analysis

Executive Summary

TheTown of Needham, like many communities in the Metro West area of Boston, has been experiencing
a number of notablechallenges with respect to housing=or example, as an older suburb of Boston,
Needham is mostly buittut and increasingthe housingsupply haslargely involved demolition and
replacement activity or the development of properti@s the outskirtsof the community, including
nonresidential property. This is likely to continue in the futireconcert withthe redevelopment of
underutilized properties in areas whesemegreater density is appropriate.

There havealsobeen increasing pressures fueling greater housing demar.S RKI YQa&a f 2 OF G A 2
inner suburb of Bostowith four commuter rail stationdias increamgly attractedthoselooking to raise

their families in gpopularcommunity withan excellentschool systemThe combination of more limited

housing productiorand growinghousing demandhas resulted irseveralmarket changes, most notably

rising housing cost&or example, thenedian singldamily house pricevas$1,263,950n Novembe2020

($839,950 for condminiums), up from $915,000 and $563,500, respectivitg, year before

Despiteintense market pressures, the Town has made progregsgromoting greater diversity and
affordability of its housing stock including:

1 Increasing supply of affordable housindhe¢ 2 6y Q& adzllLX & 2F F F¥F2NRIFo6t S
markedly over the years and has surpassed the 10% affordability threshold under ClGpter 4
now at 12.7%.Despite this achievement, the Town approved another Chapter 40B development
in 2019 for 16 rental unitaear the Town Centefour of which will be affordable.

1 Further diversifying the housing stock with mogatal housing; While singe-family homeshave
predominated Neednd Q& K 2 dza Aaymastoeltieds&héunits of new rental housinbas
been built in the recent pastwith one-quarter being affordableas part of most of these
developments

1 New funding to help existing owners arehters¢ The Town has launched a number of new
programs to stabilize housing including the Small Repair Grant Programqémlifying
homeowners in making important health and safety improvements gr@dEmergency Rental
Assistance Program to assiehants who have lost income due to COMI®in covering part of
their rentandavoid eviction

| Less restrictiveoningc Almosthalf ofthe T2 6 y Q& f | y & fdr M®00 square fdoRlofs,
relatively rare in other suburbs where lart zoning predominates.

1 Promotion of mixedise, mixedncome and multfamily housingg The Town has established
special overlay districts to encourage the development of mixedleasial and commercial uses
at a denser scale in appropriate locations. These districtsredsamlate the inclusion of affordable
housing

This report reviews thge and other efforts that have beenade to address housing needs afdther
examines chadinges tacontinue toadvance local community housing goals.
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Town of Needham
Housingand Zoning Analysis

The Town of Needham has approximately 11,000 total housing units witedgan singldamily house
price of $1,263,95@839,950 for condminiums)as of November 202Qp from $915,000 and $563,500,
respectively, a year agdHousingrices are not onlhighand rising butmarket conditions ar¢ightening
with vacancy rateat about1% and little or no affordability remaining in the privatesubsidizedhousing
stock. These conditions have bemtacerbated by substantial teardown activigvolving the demolition
of more modest homes with much larger and expensive ofigs$her driving up housing priceand
eroding housing affordability The loss of income that many have suffered as a resultogfdd9 is
exerting further pressures on existing residents, many whosanggging to afford to remain in thé
homes anccommunity.

' YRSNJ aD[ /KFLIWGSNInn. > AT fSaa GKIYy wmm: 2F | YdzyA
override local zoning if the project includes demdtricted affordable units and meets other state
requirementst Despite intensifying m&et pressuresNeedham has made considerable progress in
promoting greater housing diversity over the yearish 1,410 state-approved affordableunits included

on the Subsidized Housing Inventory (StePresenting 1276% of its housing stockAn additional nine

affordable units will be included in the SHI as a result of rezoning requirements for the Carter Mill
development that will bring the total number of SHI units to 1,419 and a 12.8% level of affordability.
ConsequentlyNeedhamis well keyond the 10% state affordability threshold under MGL Chapter 40B
Nevertheless, the Town recognizes that there still remains a pressing need for greater housing diversity

and affordability in the community.

This report reviews the progress that has beeade in the past to address housing needs and examines
challenges tdurther advance locatommunityhousing goals.

l. Housing Production Accomplishments
¢CKS FFF2NRIO6f S dzyA i d8SubsiéidediHobisiNgnvedtamhiit nov excaed &K% Y Q &
affordability goal under Chapter 40Bnclude the following:

Rental Housing
1 The Needham Housing Authority owns and manaf@sunits of subsidized housing including
198 onebedroom units for seniors and disabled individuals my age and®0 units for families
and veterans. The Authority also maintains two staffed apartments that serve eight individuals
with special needs.

I Chapter 774 of the Acts of 1969 established the Massachusetts Comprehensive Permit Law (Massachusetts General
Laws Chapter 40B) to facilitate the development of affordable housing ferdndmoderateincome householdg

defined as any housing subsidizedthe federal or state government under any program to assist in the construction

of low- or moderateincome housing for those earning less than 80% of median inednyegpermitting the state to
override local zoning and other restrictions in communitigisere less than 10% of the yesund housing is
subsidized for lowand moderateincome households.

2To be counted as affordable under Chapter 40B, housing must be dedicated ttetamgccupancy of income

eligible households (those earning at or bel8@% of area median income) through resale or rental restrictions.
Units must also be affirmatively marketed and approved through a subsidizing agency. All units in Chapter 40B rental
developments count as part of the Subsidized Housing Inventory as egpposnly the actual affordable units in
homeownership projects.
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Another 67 affordable units of agestricted housing were developed by private sponsors.
Charles Riveradnding, with 350 unitsncluding 88 affordable unitswas developed under the

= =4

adrisqQa [20Ff LYAGAFGAGS tNRINFIY O[LtOX &a2YSGA

municipality supports the project in the early stages of developnient.

1 Another LIP development includ®90 rental units with 98 affordable ones as part of The Kendrick
development.

1 The Modera Needham project, alsaChapter 40B developmenproduced136 rental units on
Greendale Avenue that includes 34 affordable units.

T 'y FRRAGA2YIf wmc dzyrida 4SNB I RRSR (2 (GKS ¢26yQ

at 1180 Great Plain Avenue. Four of these umitbe affordable. An abutter appealed the ZBA
decision in December 2019, and thmject is awaitinghe resolution of litigation.

1 An affordable unit was developed under tideedham CenteDverlay District that requires 10%
of units built within the area be affordable. This unit is part of a mixeel development that
includes nine market units and two commexicbusinesseqSee Appendid for a map of this
area.

1 A total of seven affordable units were also created under local zoning as part of an Elder Services
Overlay District. These units were part of two phases in developingeatiicted housing for
those55 years of age or oldeiSee Appendi for a map of this area.

1 The Town has a total & units in group homes for persons with developmental disabilities and
another 26 units in facilities for persons with special needs that were sponsored bgrafiin
organizations.

9 It should be noted that 2019 census estimates indicate thatof a total 1,754 rental unit§30
had rents of less than $800which would have been affordable those householdsarning less
than $68,000assuming tenantsvere not spending more than 30% of their income on housing
costs the traditional threshold of affordabilityand have utility bills that average $200 a month.
The census estimates identifjpather 367 unitswith rents in the $1500to $2,000 range that
would have been affordable to those with incomes between $68,000 and $88,000 based on the
same assumptiondMany of these rentals are subsidized as the Town T@&rentals on its
Subsidized Housing Inventory (StHBt arerented at affordable levelprescribed by the state
Additionally, the census estimates indicate that 99 renter households did not pay rent.

Homeownership Units

1 Needham has a total of 17 affordable homeownership units that were permitted uriuzptEr
40B and are scattered in seven separate developments.

1 The Needham Housing Authority converted 20 sifigiaily homes that were rentals to 4duplex
units, half of which were solds part of the High Rock Estatmndaminium development

1 The Town also conveyedrnaunicipally ownedot on Bancroft Street to Habitat for Humanity
which built an affordable singtamily home.

1 The Town succeeded in having a market unit converted to an affordable one at the Hamilton
Highlands development (formly Webster Green) when the owners were making considerable
capital improvements, including expanding the number of units, causing rent levels to climb above
what some longerm tenants could afford. The affordable unit is not eligible for inclusion en th
SHI, however, because it is reserved for existing qualifying tenants.

A detailed report on these SHI units is included as Appendix 1.

3 Chapter 40B guidelines allow all units in a 40B rental development to be counted as part of the SHI.
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TheTown has also focused on ensuring that SHI units are preserved as affordabéereinipart of the

SHI for as loma period of time as possible. To this end, the Towateda Community Housing Specialist
position, that, in addition to other job responsibilities, conducts annual monitoring of a humber of
affordable housing units, including some older 40B ownersinipps and more recent units that were
required to be affordable throughclusionaryzoning TheHousingSpecialist islsoin contact with the
monitoring agents for other affordable unite ensure continued compliance with afonitoring and
affordability requirements.

2 KAETS y20 O2dzyiSR Fa LI NI 27F Gh Beditash #lgusing Adthorilya A RA T S
administersrental subsidiedor the NeedhamHousing Authorityand is asigned 120 Section 8 vouchers

which are federally funded through the WD8partment of Housing and Urban Developm@tlUD) These

rental vouchersare provided to qualifying households renting units in the private housing market, filling

the gap between arestablished market rent the Fair Market Rent (FMR) and a portion of the
K2dzaSK2f RQa AyO02YSo . FaSR 2y (KS KAIK Oz2ai 2F K2
to apply up to 110% of the FMR levels for its maximum rent. Applicantsatagshave incomes within

50% of area median income5%,600for a family of three based on 20income levels.

The Town has also launched a numbespécialhousingprogramsto help residents afford to remain in
the community including:

1 TheSmall Repair Grant Progrgmnovideslimited financial assistance to incoredigible senior and
disabled households to helpake health and safety improvements to their home&Srants of up
to $5,000 areprovidedon an unsecuredbasis;there is no repaymentrequired unless the grant
recipient does not comply with the Grant Agreement or sells or transfers the home within one
year. At least one member of the household must be 60 years of age or older or have a disability.
All participants must have incomes of no mdnan 80% of area median incom&he Program is
administered by the Needham Affordable Housing Trust.

1 TheEmergency Rental Assistance Progmaas gproved by Special Town Meeting in October
2020 to provide financialssistancdo help renters who have logicome due to Covid9 remain
in their homes. With an allocation of $120,000 of Community Preservation funding and another
$50,000 from theMassachusetts CovitBh Relief Fund, secured for Needham by the Foundation
for MetroWest the Prograntoveis 50%of rent up to $1,500 per month for up to three months.
To qualify, applicants must reside in a private rental unit, including affordable Chapter 40B units,
and have incomes no more tha0% of Area Median Income (AMI)The Town selected the
regional nonrprofit organization, Metro West d@llaborative Development to administer the
program.

1 The Safety at Home Progranthrough the NeedhamCenter for the Heightshelps Needham
residents age 60 and older continue to live independently in their hdmgsoviding a free home
assessment fosafety issues, connections to local resources, and free home goods to improve
safety.

I. Planning and Regulatory Accomplishments

The Town has enacteithe followingzoningprovisionsover the years to better promothousingdiversity
and affordability:
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1

lfy2ald KIEF 2F GKS ¢26yQa f | (frRustiud® bsoffadacre)2 Yy SR 1
lots, an allowable lot size relatively rare in the Route 128 suburbs where lots sizes are considerably
higher.

Twofamily dwellings are allowed by rightlimited areas of town includintpe General Residence

District Seemap inAppendix4.

Apartments or multfamily units are allowed bgecialPermit on the second floor of buildings in

theT2 gy Qa O2YYSNOAIE FNBFaxz +a g¢®orintheNeedhadnS KI £ F
CenterOverlayDistrict. Zoning was also amended to promote underground parking iGenger

Overlay District by exempting the floor area of the parking garage in the calculations for
determining the maximum floor area rati@llowing more square footage to be dedicated to

housing Zoning also allowed building height up to 3+1 with three stories of residential above first

floor commercial space in the Town Center.

Mixed residential/business use has been accommodated to some degotkenareas besides

the Town Center, including Avery Square, the Hillside Avenue BuBisesd, the Garden Street

District, and Lower Chestnut Street area.

Boarding houses (SROs) are allowedSpgcial Permit in the Central Business District and

industrial districts.

CKS ¢2gyQa ! LI NIYSyld d&nd ariinaidy Ouiltiont allowf riukitditd K £ A YA
development by right without the need for $ecialPermit, requiring onlySte Plan Approval

and thus involve a much faster and less onerous permitting process

Several forms of residential development flexibility are provided: Flexible Development (Section

4.2.4 of the Zoning Bylaw), Planned Residential Development (4.2.5), Residential Compound
(4.2.6), and Dimensional Reductions (4.2a7gncourage & Y I NI SNE RS @St 2 LIYSy i
the clustering of units while preserving some open space and other natural features of the
property.

CKS ¢26yQa {dzoRAGA&AAZ2Y wS3dz hyluhzsyally ddmhiddingd G NI A -
provisions.

The Town has not imposed barriers such as growth timing, phasing controls, or punitive health or
wetlands restrictions as has been done elsewhere.

tKS ¢26yQa aLX AG GFE Of I aaA T Aidbautihalfyfhath@dibyzt (G a A
businesses.The Town also offers tax exemption, warf, and deferral programs to qualifying

owners.

Building, sewer, and other development fees have in the past been waivetifioeaffordable
developments with nosprofit spansors.

Town officials make goefhith efforts to work with applicants to facilitate timely progress
0KNRdZAK (KS NBIdzZ I 62NE aeadSYx NI GKSNI GKFy dzaa

More recent planning and regulatory changes to better promote affordable housingihealueled:

1

Overlay Districts

Notable among zoning changesdizen the introduction of Overlay Districts that promote smart

growth development, affordable housing, mixede development, and other urban amenities in

several commercial areas of town inclng Needham Centerthe Lower Chestnut and Garden

Street areasand Mixed Use Overlay District (MUOID)the HighlandAvenue/Route 128 area

Needham also established an Elder Services Disffiof Gould Streeti 2 4 SNIIS (KS O02YY
increasingly aging populationMost of these Districts require the integration @fffordable
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housing equivalent to one unit for properties less tharten units and 10% of all units for those
with ten ormore units Themore recent MUOIncreased the dbrdability requirement to 12.5%.

1 ProjectbasedRezoning

Needhamhas demonstrateda willingness to rezone property to accommodate affordability
efforts. For examplethe b SSRKI Y | 2 dzA A Yigh RodkzEstreNKlavaoprient
precipitatedzoningchangsto allow the conversion of small singl@mily bungalows to duplex
units, some of which were redevelopedaffordablerentals and others as condominiums. More
recently, the Town approved new zonifigr The Residenaeat Carter Mill that involved the
redevelopment othe Avery Crossingssisted living unitaith 72 Independent Apartments (nine
of which will be affordable), 55 Assisted Living Apartments, and 28 Memory Care Apartments.

1 Neighborhood Business District Chazgy
Zoning was changed in tlideighborhood Business District allow mixeduses. Provisions also
require that12.5%of the units created b affordablewith the added option of allowing payment
in-lieu of units to be paid into the Needham Affordable Housing Trust in support of other
affordable housing initiative$

1 Local40B Guidelines
The Town adoptedlocal Chapter 40B Guidelines in 2@d2dvise the Zoning Board of Appeals
and other Town boards and departments with a role in the development review process on local
housing priorities and the review process for comprehensive permits. Now that the Town has
surpassed the 10% affordabilityo@ under Chapter 40B arid no longer susceptible to 40B
projects it deems do not address local needs and priorities, the Town is revisiting the Guidelines
and discussing changésbetter reflect current Town preferences for locatiomsgcome targets,
design, density, etc. fanew affordable housing development.

1 Needham Affordable Housing Trus
Town Meeting approved the Needham Affordable Housing Tau#s 2017 Annual Meeting to
provide for the preservation and creation of affordable housing for-lamd moderateincome
residents.

The state enacted the Municipal Affordable Housing Trust Fund Act on June 7 \R0@%
simplified the process of establishing housing funds that are dedicated to subsidizing affordable
housing. The law provides guidelines on what trusts can do and allows communities to collect
funds for housing, segregate them out of the general @idgto an affordable housing trust fund,

and use these funds without going back to Town Meeting for approval. It also enablesttrust
own and manage real estateThe law further requires that local housing trusts be governed by
at least a fivanemberboard of trustees, appointed ke SelecBoard In the case of Needham,
members of the Housing Trust include the Select Board, the Town Manager, and an appaginted at
large member.

4The cash payment would be equal to the most current Total Development Costs fdAtiepartment of Housing

YR /2YYdzyAde 5S@St2LYSydQa vdzr t ATFASR ' f{t20F0A2Yy tftly
the areas described as within Metro Boston/Suburban Area. These figures are also adjusted for the type of project
andnumber of units. No fees have been collected to date.

5MGL Chapter 44, Section 55C.
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Sincethd 2 dza Ay 3 ¢ NHza G Qa S a (i layeértodiscys & wide ¥ange df hddding Y S
issues and has sponsored the Small Repair Grant Program and advocated for the Emergency
Rental Assistance Program. Funding in the Housing Trust remains limited to date, largely
capitalized by monitoring and resale feeEhe moribring fees are paid annually by the property

owners andby the seller when affordable homeownership units turn over. The Housing Trust is
entrusted with ensuring compliance with staaéfordability requirements.

9 Accessory Dwelling UnitADU9
The 2019 Special Town Meeting approved the bylaw to permit the creation of accessory dwelling
units (ADUSs) by Special Permit of the Board of Appeals. The bylaw limits th® simitggefamily
homesii KI G | NB y2t® @dehadk Sarily dnembers relatéd the Owner by blood,
adoption or marriage (spouse, parent, sibling, child, or a spouse of such persons); and Caregivers
of Family members who look after an elderly, chronically ill or disabled Owner who needs
assistance with activities of daily livingaFamily member who needs such assistance, subject to
ALISOATASR adl yRIENMKE I0ER I KINR ODERIZNRSHFHRY SR GKS |5
singlefamily detached dwelling that is a second, smifitained dwelling unit and a complete,
separate hosekeeping unit containing provisions for living, sleeping, cooking and eating. The
ADU must be subordinate in size to the principal dwelling unit on a lot, and constructed to
maintain the appearance and essential character of the sifagtely dwellingé’

Other provisions limited the ADU to no more than 850 square feet with one bedroom, located in
aprimary structureand not an accessory structyrandwith exterior entrances and access ways
that do not detract from the singléamily appearance of theweelling among other conditions.
While the bylaw limited occupancy to family membenscaregiversit does promote greater
housing diversity in the communityy allowing small apartments in existing dwellingaables
extended family members to live todwtr, andalso provi@s opportunities for liveén support for
people with disabilities. #otal of 4 ADUswere permitted through the end of 202@ith another

3 applications under review in February 2021

More details on zoning are summarizedAppendix 2.

II. Housing Challenges

The challenges to producing affordable housing in the Boston region have been repeatedly identified in
published reportover the yearsvith strikingly consistent observation&Vhile sharp reductions in state
andfeddNJ f Fdzy R4 F2NJ K2dzaAy3d KIS O2y(iNRO6dzi SR (2 GKS
and supply is widely seen as the result of both state and local actions that constrain land availability, create
regulatory impediments, and add to the costs of swaction.b SSRKI YQa t20F GA2y & |
Boston with good highway and commuter rail access as well as recognized schools have boosted the
demand for housing and thus driven up prices.

Particularly challenging are the following housing prdahucconstraints

6 Section 3.15 of the Needham Zoning|By.
7 Ibid.
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9 Limited Developable Property
As an older established communityeedhamhas less land available for development than many
other communities in the region, arttie remaining property has become increasingly valuable
and difficult to develop

New development will rely primarily on redevelopment opportunities, particularhséhim areas
where some greater density and access to puiptinsit are possiblelt will be important for the
Town to continue to guide future development tiseseappropriate locations, promdrng higher
densities in some areas while minimizing the effects on the natural environment and preserving
open space corridors and recreational opportunities in others.

9 High Level of Teardown Activity
Driven by the high value of land in Needham, the detiosliof older, smaller, and less expensive
houses has become the principal source of lots for the construction of new-$amily homes
thusa NBEO&@ Of Ay3dé fFyR NI (KSThes&KiISyF NR2BF dzNEY B (i H IS y
dwellings have typicaly beenreplaced by substantially larger ones, leaving the number of
dwelling units unchanged but increasing their vasignificantly. Thisdemolition/replacement
activity has eliminated many of the smaller more affordable private market units that were
developed years ago as starter housiagd has been thdriving force pushing sales prices over
$1 million

1 Regulatory Barriers
While significant progress has been maderédorming zoning, here still remainsroom for
regulatory improvemergto betterRA NBE Ol RS @St 2LIYSy G G2 F LILINE LINR I (
INR g G Ke LINieduatiincinttves fot intetporating public benefits, including affordable
housing. As previously mentioned, there is a rslaence of developable vacant land that is
zoned to permit multfamily housing, even twamily dwellings. Actual development of multi
family housing now generally occurs through redevelopment of already developed sites, rezoning
by Town Meeting, arin the past,a Chapter 40B override of applicable zoning. The Overlay
Districts mentioned abovehave reduced these barriesbmewhatin certainareas.

1 Limited Availability of Subsidies
Financial resources to subsidize affordable housing preservation addgiron as well as rental
assistance have suffered budget cuts over the years making funding more limited and extremely
competitive. Communities are finding it increasingly challenging to obtain necessary funding for
programs and development projects antlst be strategic in leveraging limited local resources.
Because of substantiahd growingaffordability gaps, affordable housing initiatives are likely to
requirelayers of public angrivate investment.

Needham approved the Community Preservation Act (CPA) in November 2004, which has been a
very important resource for supporting affordable housing efforts. Over the years the Town has
committedabout $16 million of its CPA funds on housing initiativesuding:

1 $120,000 in recent funding to support an Emergency Rental Assistance Program

1 $860,500 for fourgrants to the Needham Housing Authority, three for the High Rock
Estates project and another for a feasibility study for redeveloping pidperty.
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1 Another $150,000 grant to NHA for development consul8egviceswhich hasnot yet
been committed

1 $370,000 for the Charles River Center (formerly the Charles River ARC) for four grants
including three grants for existing group homes and &aeotfor a new group residence
for five people with significant physical and cognitive disabilities.

1 $25000 for a housing consultant to prepare Chapter 40B guidelaresadditional
fundingtowardsa portionof the parttime Housing Specialipbsitionover three years

Most of the CPA reserve funds have beenasitle to support a future NHA project to redevelop
SEA&GAY3T LWzt A0 K2dAaAy3Iod Li akK2dzZ R 0SS y2iSR i
CPA funding must be reserved for community housacwmnmunitiescan dedicate aigher

percentage of CPA funds for housinthe balance in the CPA Community Housing reserve as of
December 31, 2020 is $2,459,763

The Town also joined the Metro West HOME Consortium in 2008, which has enablsdatite

HOME Program funding to address local affordable housing needs. Funding has fluctuated over
the years from an allocation of $57,521 in fiscal year 2009, to $67,387 by 2011, down to $36,149
in 2013 and thenas low asb27,455in 2020 The Town haspent$280,000 in HOME funds for

the Charles RiveCentef &@roup residence at 1285 South Streit addition to annual
operating/administrative funds

1 Community Perceptions
Residents in most communities are concerned about the impacts that any nevogenent will
have on local services and the quality of.li&me residents mayave negative impressions of
affordable housing in generalr question whether it is even needed in the communitlocal
opposition to new affordable developments has becomarethe norm than the exception.

On the other hand, national events like the Black Lives Mattewvementand the current
pandemic have been catalytic in promoting greater community interest and discussion regarding
housing issues, including the need for more affordable housing in the community

1 Infrastructure Constraints
l'a F 3ASYSNI f Y IrastrustEis likely Suffiolest doyaCcammbdate proposed
incrementalgrowth related to affordable housing developmenfn exception is potential public
education costs, particularly if school enroliments warrant construction of additional facilfies.
high percentage ofth@2 ¢ y Qa GFE f S@e& It NBIFR& Aa dzaSR RANBO
and services, existing schools pexceived-gabeingat or over capacity, and land for new facilities
is at a premium.

There are a number of areas of town that are not served by Town sewer services, most in the
outskirts near the Wellesley and Dover lines and comprigiggic. Y2 NB (G KIFy wmmE: 2F |
LINR LISNI A Sa o a2ald 2F (KSaS I Ndlzdne ITheR arelaldeli 2 F
several pockets where gravity issues constrain the extension of such services. A number of
environmental concerns have arisen in these areas as some septic systems have failed and needed
replacanentto protect local water sourcesThe Town is aggressively encouraging the extension

and connection to municipal sewer lines where possible.
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Attachment 1
Subsidized Housing Inventory (SHI)

Ofthe 11,047 yearound housing units in Needham410or 1276% are determined to beffordable by the
Commonwealth of Massachusetts, up from 841 or 7.6% in 2015 and 425 units or 3.94% in Janu&ryHz006.
total will increase to 1,419 units and 128w~vhen the 9 units as part of the Carter Mill development are eligible
for inclusion in he SHI This percentage will decrease somewhat when the 2020 census data is released to
reflect housing growth since 2010. Nevertheless, it is likely to remain above 12%.

The State has ruled that if a municipality has less than 10% of itsg@ad housing stock setside for low

and moderateincome residents, it is not meeting tHecal andregional need for affordable housing. Not
meeting this affordability standard nkas the locality vulnerable to an override of local zoning if a developer
wants to build affordable housing through the comprehensive permit proteSsnsequently, by surpassing

the 10% affordable housing thresholtNeedhamwill no longer be required toprocess Chapter 40B
comprehensive permit applications that it determines are inappropriate and do not address local housing needs

Tablel presents the2020income limits for affordable unitén the Boston metropolitan area, adjusted by
household size. To be counted as affordable under Chapter 40B, housing must be dedicatedteaniong
occupancy of incomeligible households (those earning at or below 80% of area median income) through resale
or rental restrictions. Units must also be affirmatively marketed and approved through a subsidizing agency.
All units in Chapter 40B rental developments count as part of the Subsidized Housing Inventory as opposed to
only the actual affordable units in hteownership projects.

Table1l: HUD Area Income Limits for the Boston Are920°

# Persons in 30% of Area 50% of Area 80% of Area
Household Median Income | Median Income | Median Income

1 $26,850 $44,800 $67,400

2 $30,700 $51,200 $77,000

3 $34,550 $57,600 $86,650

4 $38,350 $63,950 $96,250

5 $41,450 $69,100 $103,950

6 $44,500 $74,200 $111,650

7 $47,600 $79,300 $119,350

8+ $50,650 $84,450 $127,050

Source: U.S. Department of Housing and Urban Development (HUD)

8LG Aa tA1Ste GKFd o0dZAf RAY3 LISN¥YAGaAa gAtft y2itedteGuirdman dzSR g A
and the unit count will therefore be reduced to zero until the litigation has been resolved and the building permits
approved.

9 Chapter 774 of the Actsf 1969 established the Massachusetts Comprehensive PermifMagsachusett&eneral Laws
Chapter 40B) to facilitate the development of affordable housing for bEovd moderateincome householdg defined as

any housing subsidized by the federal or state government under any program to assist in the construaiignoof |
moderateincome housing for those earning less than 80% of median inaphyepermitting the state to override local
zoning and other restrictions in communities where less than 10% of thergead housing is subsidized for leand
moderateincome households.

0 The U.S. Department of Housing and Urban Development (HUD) includes Needham as part of th€ &mdtadge
Quincy MANHMetropolitan Statistical Area.
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Table2 summarizes those units that amcluded in the Subsidized Housing Inventory (SHI) and thus meet all
state requirements of affordability.

Table2:b SSRKI YQ& {dzc')éAIfU\TSF% | 2dza Ay 3
#SHI | # Project Type/ Use of a | Affordability
Project Name Units | Aff. Subsidizing Agency 40BComp | Expiration Date
Units Permit
/ 221Qa . NAR3IS |76 76 Rental/HUD No Perpetuity
Cook Drive and Seabeds Way)
High Rock Estates* 80 80 Rental/DHCD (will be HUD) | No Perpetuity
38-158 LinderStreet* 32 32 Rental/DHCD No Perpetuity
168188 Linden Street* 40 40 Rental/DHCD No Perpetuity
1542 Chambers Street* 80 80 Rental/DHCD No Perpetuity
Matthews House/ 8 8 Rental/DHCD No Perpetuity
1415 Great Plain Ave.*/**
HighlandAve./Charles River AR 6 6 Rental/HUD and EOHHS No 2038
*%
Marked Tree Corp. ** 4 4 Rental/HUD and EOHHS No 2038
Nehoidan Glen 61 61 Rental/MassHousing Yes Perpetuity
Webster Street 11/929 Webster | 4 4 Rental/HUD No 2037
Webster Street 11/29%Webster *4 6 6 Rental/HUD No 2037
West Street Apartments ** 6 6 Rental/HUD No 2043
Junction Place 2 2 Ownership/DHCD and FHLBE Yes Perpetuity
Garden Street 2 2 Ownership/FHLBB Yes Perpetuity
High CIiff Estates 3 3 Ownership/FHLBB Yes Perpetuity
Chestnut Hollow 6 6 Rental/DHCD and HUD No 2021
Suites at Needham 2 2 Ownership/MassHousing Yes Perpetuity
Charles River Landing 350 88 Rental/DHCD Yes Perpetuity
DDS Group Homes ** 84**** | 84 Special Needs Rental/DDS | No NA
Craftsman Village 2 2 Ownership/MassHousing Yes Perpetuity
Greendale Village 4 4 Ownership/MassHousing Yes Perpetuity
The Residences at Wingate 2 2 Rental/DHCD No Perpetuity
Webster Street Green 2 2 Ownership/MassHousing Yes Perpetuity
NeedhamPlace/50 Dedham Avq 1 1 Rental/DHCD No Perpetuity
The Kendrick/? Avenue 390 98 Rental/DHCD Yes Perpetuity
Residences
Wingate Phase Il 5 5 Rental/DHCD No Perpetuity
Greendale Mews/Modera 136 34 Rental/MassHousing Yes Perpetuity
Needham
1180Great Plain Avenue 16 4 Rental/MHP Yes Perpetuity
TOTARE™ 1,410 | 742 12.76% of yearound housing
units

Source: Massachusetts Department of img and Community Development
* Needram Housing Authority units

** Special needs units

*** |ncludes 262 market units at Charles River Landing, 292 market unit$/téhue Residences, and 102 market units

LY@Sy

at Greendale Mews/Modera Needham for a total of 656 market units. The number of actual affordable rental units in
these projects is 226G*** Down from 89 units in 2018

While there are 1,410 units currently included on the SHI, representing 12.76% of tRyadrhousing stock

of 11,047 units, those units that are actually affordable based on affordable rents or purchase prices total 742
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units or 6.7%.Thisdiscrepancy ibecause all units in Chapter 40B rental developragutlify for inclusion on
the SHI, not just the actual 2585 is the castor 40B homeownership projects.

The Needham Housing Authority (NHA) owns 316 housing urifis iiollowing developments:

1 High Rock Estates
State Chapter 200 funding (the Housing Authority is in the process of federalizing this property)
Singlefamily housing for families
80 units (43 threedbedroom units and 37 twdsedroom units)
The Needham Housing Authority redeveloped this property by replacing 20-&nglg units with two
family structures.

9 LindenChambers
State Chapter 667 funding, mixed eldedigabled housing
152 onebedroom units

1 Matthews House
State Chapter 68funding for special needs housing
8-bed group home

1 Captain Robert Cook Drive
Federallyfinanced
Singlefamily housing for families
30 units (5 twebedroom units, 20 thredoedroom units and 5 foubedroom units)

1 Seabeds Way
Federallyfinanced
Mixed elderly, disabled singles housing
46 onebedroom units

The Housing Authority has 216 applicants on its waitlist for the family units including 90 applicants-for two
bedroom units, 76 for threddedrooms, and 50 for fodnedroom unis. Waits for these units are considerable
with some applicantsvaitingfor more than a decade.

w83 NRAY3I (GKS bil! Qa St RansbpicarisiontheavhitBsithatinthdedilns sénford NB
and 45 younger disabled residents. This tatso included 44 emergency/priority applicants. While most on
the waitlist submitted applications during the last several years, some went back as far as 2011.

In addition toll KS | 2 dza A y MatthedziHo@s&|INéedh@n has five (5) other special needs housing
facilities that altogether total 26 additional affordable housing units (including the Highland Avenue ARC project,
Marked Tree Road, 299 and 929 Webster Street, and West Street Apartments) as84 units in group homes

for state Department of Developmental Services (DDS) clients scattered throughoutTtbese group home

units includefive (5) units as part of a group home for developmentally disabled adults on South Street.

11 The Town allocated $280,000 in HOME Program furaiinigp220,000 in CPA funds supportdevelopment financing
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Needham also hakb other projects that are a part of its SHI that include an additi@i&l actual affordable
units (total of968 units that can be counted in the SHI) that have been produced by private, for profit er non
profit developers including:

)l

Neloidan Glen

1035 Central Avenue

Comprehensive Permit granted in 19a8d amendments were issued through June 2011.
Total Rental Units: 61 Affordable Units: 61

This development is for loimcome seniorand is managed by Wingate

ChestnuHollow

141 Chestnut Street

Variance granted in October 2000 by the Board of Appeals

Special Permit granted in December 2000 by the Planning Board

Total Rental Units: 28 Affordable Units: 6

Chestnut Hollow involved major renovationof an existing nostonforming building, formerly the
Hamilton House Nursing Home, for conversion into apartments for seniors. The development was
processed through a Special Permit and variances. There are I#&tivoom units, 15 ondvedroom

units, andone (1) studio unit.

Junction Place Townhouses

32 Junction Place

Comprehensive Permit granted in October 2000

Total Condominium Units: 5  Affordable Units: 2

Junction Place is a condominium project comprised of five (5) attached townhouse unitsyegbry

the Town in November 2001 through a comprehensive permit. The property contains approximately
11,200 square feet of land, previously occupied by a small vacardtvg office building, a garage and
parking area on the edge of a commercial distaiad across the road from fxain station. All five (5)

of the townhouses were sold at below market prices to eligible families through a lottery system. Two
(2) of the homes were sold for $165,000 to families earning up to 80% of the area median initbme

the remaining three (3initially sold for $310,000 to families earning tp 150% of the area median
income.

Garden StreéBrowne-Whitney

207-213 Garden Street

Comprehensive Permit granted March 2002

Total Condominium Units: 6Affordable Units: 2

The Garden Street project is a condominium development with six (6) total-tledeoom units, two
(2) of which are affordable. The Towpproved the projectn March of 2002, and was subject to an
appeal filed by an abutter to the pperty that was subsequently settled. The property contains
approximately 27,132 square feet of land. Although within a sifagtgly district, the property is
located directly across the street from a business zone, a short walk to the center of Neadlddam
public transportation. The two (2) affordable units sold for $160,000 with the market rate units priced
between $525,000 and $759,000.

High CIiff Estates
199 St. Mary Street
Comprehensive Permit granted April 2002
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Total Condominium Units: 12Affordable Units: 3

The High CIiff Estates project is a townhouse condominium development with 12 totalltbdeeom
condominium units in four (4) buildings and withrée (3) of the condominiums sold as affordable,
selling between $105,000 and $137,500. Tierket rate units sold for $447,000 to $582,300.

 Suites at Needham
797 Highland Avenue
Comprehensive Permit gneed in 2006
Total Condominium Units: 8Affordable Units: 2
The development includes eight (8) townhouses, two (2) of which are affordable. The project is located
on Highland Avenue, only a short walkatMiBTAcommuter railstation.

1 Charles River Landing
300 Second Avenue
Comprehensiv®ermit graated in 2007
TotalRentalUnits: 350 Affordable Units: 88 (allnits count as part of the SHI)
The Town of Needham entered into an agreement with the developer, Cabot, Cabot & Forbes, to build
opn NByYyllf dzyAdGa KNP dzAKas part 6itFedii & yi BQ& ¢ [ 2 O £I0 $ WIA il A .
(LIP). me project is located at the outer edge of the New England Business Center, adjacent to a
residential neighborhood and overlooking the Charles River. The parcel contains 7.9 acres and
promotes smart growth prinpies as it is served by existing infrastructure; is in proximity to Town
services, transportation and employment; promotes higher density housing; and includes affordable
housing. About twahirds of the units have onbedrooms, the remainder with twbedrooms

1 Craftsman Village
21 High Street
Comprehensive Permit granted initially in 2006 and amended for new developer in 2009
Total Condominium Units: 6  Affordable Units: 2
The initial developefiled the comprehensive permit application in 2003, and proposed building twelve
three-bedroom condominium units, three (3) to be affordable, on an about 27,000 square foot lot within
walking distance to public transportation. The ZBA approved six (& bat the developer was
dzy g Af ft Ay3a G2 32 06St2¢ SAIKAGI 6yo0v FyR | LILISKHESR (KS
project finally moed forward with a new developer, Craftsman Village LLC, with a total of six (6) units
including two (2) affrdable ones. The market units sold for $609,000.

1 The Residences at Wingate/Phase |
235 Gould Street
Special Permit Approval in 2011
Total Independent Living Rental Units: 12 Affordable Units: 2
Pursuant to a zoning change create an Elder Services Zoning District, approved by Town Meeting in
2010, and Special Permit approvaltioé Planning Boarth 2011, the developébuilt a senior housing
facility on Gould Street next to its Nursing Hom&&® Highland Avenue. The building inclséli total
units ¢ 12 Independent Living Apartment units, 42 Assisted Living units, and 37 Assisted Living units
ALISOALIfATAY Ay 'ETKSAYSNRE YR 20KSN YOXMANE 2 &
affordable units, one (lthat was initiallyreserved for those who lideor workedin Needham.

1 Needham Place (previously known as Dedham Avenue)
36-58 Dedham Avenue
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Special Permit Approval in 2012

Total Rental Units: 10 Affordable Units: 1

Throud the rezoning of Needham Center through a Center Business Overlay District approved by Town
Meeting in 2009, as well as Special Permit approval by the Planning Board in 2012, the developer, MMM
Property LL@Brookline Development CorpBuilt a new threeplus one story mixeelse building on
DedhamAvenue near Great Plain Avenu€&he property contasten (10) rental units, including one (1)
affordable unit, as well as two (2) firBoor retail units.

1 Greendale Village
894 and 906 Greendakwvenue
Comprehensiv®ermit granted in 2.3
Total Condominium Units: 20 Affordable Units: 4
The Greendale Village development includes 20 new townhomes, four (4) of which are affordable to
those earning at or below 50% of area median income. The jot@s held on July 8, 2014. The 2 two
bedroom affordable units sold for $112,600 and the 2 thbeglrooms sold for $121,400. The market
units ranged in price from $759,000 to $940,000.

1 Webster Street Green
28 Webster Street
Comprehensiv®ermitinitially granted in 20 and amended in 2013
Total Condominium Units: 10 Affordable Units: 2
The developer, Webster Street Green, LLC, was issued a comprehensive permit in November 2005,
which was appealed, amended, and exded through thea (i | Hdbddg Appeals Committe¢HAC)
The affordable units were targeted to those earning at or below 50% AMI and sold for $121,300 and
$136,800 while the market units sold in the $689,000 to $769,000 range.

1 One Wingate WalWingate Phase II
235 Gould Street
Special Permit Approval in 2014
Totallndependent Living Rentblnits: 52 Affordable Units: 5
Another 52 Independent Living Unvtere built next to the existing?hase Residences at Wingate senior
living development. Given that the projectisparf G KS ¢2gyQa 9f RSNJ { SNIDAOS A
the units must be affordableThe project received Special Permit approval by the Planning Board on
October 20, 2014 (amendment of Phase | approval, in 2011), and the project is completed.

1 The Kedrick (previously known ag*Avenue Residendes
275 Second Avenue
Comprehensive Permit gnged in2015
TotalRentalUnits: 390 Affordable Units: 9&all units count as part of the SHI)
The Town of Needham provided its support for #i#&éSecondAvenue Residences development as part
of the Local Initiative Program (LIP) Project Eligibility Application that was submitted to DHCD by the
developer, A Street Residential LLC, on April 15, 2015. The ZBA subsequently approved the
comprehensive permibn October 20, 2015

1 Modera Needham (previously known as Greendale Mews)
692 and 7445reendale Avenue
Comprehensive Permit gnged in 2AL3 for 108 units and approved 136 units in 2015
TotalRentalUnits: 136 Affordable Units34 (all units count apart of the SHI)
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The developer, Mill Creek Residential Trust LLC, proposed 300 and then 268 rental units cadie six
site through a comprehensive permit application on April 13, 2013, and the ZBA approved 108 on
December 19, 2013. The parties subseatlyeagreed to a total of 136 units, which the ZBA formally
approved on October 20, 2015.

1 1180 Great Plain Avenue
Comprehensive Permit granted in 2020.
Total Rental Units: 16 Affordable Units: 4 (all 16 units count as part of the SHI)
Thedeveloper, Petruzziello Properties L.lsGbmitted the comprehensive permit application in July
2019, and the ZBA issued its approval in November 2019. An abutter subsequently appealed the
decision to the Massachusetts Superior Court. The project incRidesbedroom and 8 twe
bedroom units.

The Town also sponsored abitat for Humanityproject at5 Bancroft StreetThis parcel was owned by the

Town of Needham, which issued a Request for Proposals to secure a developer to build an affordable home on
the site. Habitat for Humanity was the winning respondent and built a sfagidy house on the ot for a first

time homebuyer.

The Dedham Housing Authority administeental subsidiedor Needham and is assigned 120 Section 8
vouchers. While these ratal subsidies are not eligible for inclusion in the SHI, they nevertheless provide
significant support foqualifying households renting units in the private housing market, filling the gap between

an established market remtthe Fair Market Rent (FMR) Y R F LR NI A2y 2F GKS K2dzaSK2
is granted to applicants who reside or are employed in Needham. Applicants must also have incomes within

50% of area median income basedldD areagncome kK YA 1a 0aSS ¢l 6t S wmwkhed dzi T p2
are to go to applicants whose incomes do not exceed 30% of area median inthere is a considerable wait

for these housing vouchers, with thdassachusett€entralized Wait Lisvith more than100,000 applicants

from 102 participating housing authoritiesncluding Dedham
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Appendix 2
Zoning Analysis Spreadsheet

Description of the File

This file lists all nosinglefamily zones in Needham as of Jan 2021, and the restrictions and conditions
associated withbuilding multifamily housing and mixedse developments (i.e., developments that include
multi-family housing with other uses such as retail stores or commercial offices).

This file lists where Affordable Housing is required as a percentage offamlty housing units in a building or
development and highlights districts where mlimily ormixed-usehousing is allowed or allowable by special
permit with no Affordable Housing requiremendthis file also serves as an overview of existing-deadham
Housing Authority) multfamily housing more generally in Needhaim.this file, Needham is divided into three
zoning maps running from North to South.

Glossary of terms

Inclusionary zoning

Refers to municipal zoning bylaws and ordinances that requiggvan share of new construction to be
affordable by households below a certain income (usually 80% of median income of the metropolitan area),
referred to as Affordable Housing.

The term Inclusionary Zoning indicates that these bylaws and ordinanckds@eovide Affordable Housing
Units that the market would otherwise not produce under current zoning in the absence of Inclusionary Zoning
provisions.

Overlay District

An Overlay District is a type of land use zoning district that "lies" on top ofrttlerlying zoning district. An
Overlay District could cover more than one underlying zoning distlst, there could be more than one
Overlay District covering a single underlying zoning district.

Acronyms Used

CCRC: Continuing Care Retirement Comiypuni
FAR: Floor area ratio (ratio of floor area to lot area)
AHU: Affordable Housing Unit

DU: Dwelling Unit

MUOD: Mixed Use Overlay District
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1 Industrial - 1 N
1 Industrial N

N (but see MUOD
1 Highland Commercial - 128 on W-side)

1 Mixed Use - 128 N (but see MUOD)
84" height (54'
SP (4-250 DU'S; 4 SP 4-250 DU'S; 40-7!for M-U, DU's only w/in 350" of river);
1 Mixed Use Overlay District (MUOT)% 1BR) 1BR on upper stories FAR 3.0 12 1/2% AHU none

only on upper
floor(s) above NR 35' height; 2 1/2 6+ units/12 1/2% (or ¢
1 Neighborhood Business - 128 N SP use stories; FAR 0.5 to AH Trust) none

1 New England Business Center N
must be withina 40" height; 3 10 units/1 AHU; 11+
1 Elder Services Y CCRC & 55+ age stories; FAR 1.0 units/10% AHU Wingate

MIXED USE OVERLAY DISTRICT (MOLD)

GENERAL RESIDENCE
APARTMENTS A-1
APARTMENTS A2

S
-
W=
L
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D

i1 TRTTTT I
%
:
5
i

18|Page



2/18/2021

Webster Green, Rosemary Ridge,

40" height; 3 stories; FAF Rosemary Lake Apts (Charlesgate Eas
2 Apartments A-1 Y 0.5; 18 DU/acre none map)
40" height; 3 stories; FAF
off map Apartments A-2 Y 0.3; 8 DU/acre none Nehoiden Glen (off map)
35' height; 2 1/2 stories; 2 examples on Highland Avenue in
2 Avery Square Business SP FAR 0.7; 18 DU/acre none Heights

in building w Assisted
Living/Memory Units; 44" height; 4 stories w 4tt

2 Avery Square Overlay N SP 55+ story set back 10+ units/12 1/ Carters (to be renovated & enlarged)
Townhouses @ corner of Hillside &
35' height; 2 1/2 stories; Hunnewell, apartment building on
2 Hillside Avenue Business SP FARO0.7 none Hillside/Hunnewell

APARTMENTS A1
APARTWENTS A2

N EE ONREEREcamn

MIXED USE OVERLAY DISTRICT (MCUD)

19|Page



2/18/2021

3 Business N
only on 2nd story and 35' height; 2 1/2 stories; FAR 0.’ Corner of GPA & Maple St
3 Center BusinessN SP 3rd 1/2 story 18 DU/acre none across from Mobil
Needham Cente Y 1-5 DU's; SP 64for 1-5 upper floor(s); by SP, 48" height & 4 stories & 26-10 units/1 AHU; 11+ units/10% Dedham Ave across from
3 Overlay A N DU's 6+ upper or side/rear or 3.0 FAR AHU UU Church
Needham Cente Y 1-5 DU's; SP 64for 1-5 upper floor(s); by SP, 37" height & 3 stories & Z6-10 units/1 AHU; 11+ units/10%
3 Overlay B N DU's 6+ upper or side/rear or 3.0 FAR AHU none
for M-U, 1-5 upper
Garden Street Y 1-5 DU's; SP 64floor(s); 6+ upperor by SP, 37" height & 3 stories & 6-10 units/1 AHU; 11+ units/10%
3 Overlay N DU's side/rear FAR1.0- MF &1.2- M-U AHU none
Chestnut St. only on 2nd story and
3 Business N SP 3rd 1/2 story 35' height; 2 1/2 stories; FAR 0.7hone Oak Street @ RR X
Lower Chestnut Y 1-5 DU's; SP 64 for 1-5 upper floor(s); by SP, 48' height & 4 stories & 16-10 units/1 AHU; 11+ units/10%
3 St. Overlay SP DU's 6+ upper or side/rear or 2.0 FAR AHU none
40 height; 3 stories; FAR 0.5; 1
3 Apartments A-1 Y DU's/acre none The Highlands
3 Industrial N Denmark Lane

[777]  MOEDUSEOVERLAY DSTRICT MOKD)

GENERA RESOENCE
306 e a1
B e s

Wl rosma

| o1

P wer souee susess
1 cOMRBUSNESS

Bl ceswisTeTausness
P HoumocomeRc - 12
[0 usoe weve Busness
B weous-

Bl receoronBNes
I revevanosusiess covtes
[ )

B2 NeEDHAM CENTER OVERLAY DISTRICTA
[//7]  NEEDHAMCENTER OVERLAY DISTRICTB
B8 LONER CHESTNUT STREET OVERLAY DISTRCT
CSSN)  GARDEN STREET OVERLAY DISTRICT
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MAP #  ZONING DISTRICMULTI-FAMILY
L4

1,2,3 General Residencenly) none
"7,2,3 Industrial N
1 Industrial - 1 N
Highland N (but see MUOD
1 Commercial - 128 on W-side)
1 Mixed Use - 128 N (but see MUOD)
Mixed Use Overla SP (4-250 DU'S; 4 SP 4-250 DU'S; for M-U, DU's only on uppe 84" height (54" w/in 350" of
1 District (MUOD)  70% 1BR) 40-70% 1BR  stories river); FAR 3.0 12 1/2% AHU
Neighborhood only on upper floor(s) 35' height; 2 1/2 stories; 6+ units/12 1/2% (or $$ to
1Business-128 N SP above NR use FAR 0.5 AH Trust)
New England
1 Business Center N
must be within a CCRC & 10 units/1 AHU; 11+
1Elder Services Y 55+ age 40" height; 3 stories; FAR 1uMits/10% AHU
40" height; 3 stories; FAR
2 Apartments A-1 Y 0.5; 18 DU/acre none
40" height; 3 stories; FAR
off map ApartmentsA-2 Y 0.3; 8 DU/acre none
Avery Square 35' height; 2 1/2 stories;
2 Business SP FAR 0.7; 18 DU/acre none
Avery Square in building w Assisted 44' height; 4 stories w 4th
2 Overlay N SP Living/Memory Units; 55+ story set back 10+ units/12 1/2% AHU
Hillside Avenue 35' height; 2 1/2 stories;
2 Business SP FAR 0.7 none
3 Business N
only on 2nd story and 3rd 35' height; 2 1/2 stories;
3 Center Business N SP 1/2 story FAR 0.7; 18 DU/acre none
Needham Center Y 1-5 DUr's; SP (for 1-5 upper floor(s); 6+ by SP, 48' height & 4 storie 6-10 units/1 AHU; 11+
3 Overlay A N DU's upper or side/rear &2.00r3.0 FAR units/10% AHU
Needham Center Y 1-5 DUr's; SP (for 1-5 upper floor(s); 6+ by SP, 37" height & 3 storie 6-10 units/1 AHU; 11+
3 Overlay B N DU's upper or side/rear &2.00r3.0 FAR units/10% AHU
Garden Street Y 1-5 DU's; SP (for M-U, 1-5 upper floor(s) by SP, 37' height & 3 storie 6-10 units/1 AHU; 11+
3 Overlay N DU's 6+ upper or side/rear & FAR 1.0 - MF & 1.2 - M-Lunits/10% AHU
Chestnut St. only on 2nd story and 3rd 35' height; 2 1/2 stories;
3 Business N SP 1/2 story FAR 0.7 none
Lower Chestnut S Y 1-5 DUr's; SP (for 1-5 upper floor(s); 6+ by SP, 48 height & 4 storie 6-10 units/1 AHU; 11+
3 Overlay SP DU's upper or side/rear & 1/50r 2.0 FAR units/10% AHU
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N (Y for 2-family

MIXED-USE LOCATION LIMITATIONS
BUILDING wl/in BUILDING

AFFORDABILITY
DIMENSIONAL LIMITATIOREBQUIREMENT

DEVELOPMENT(S)

many 2-families

none

none

Wingate

Webster Green, Roseman
Ridge, Rosemary Lake Ap
The Highlands, Charlesga
East

Nehoiden Glen
2 examples on Highland
Avenue in Heights

Carters (to be rebuilt)
Townhouses @ corner of
Hillside & Hunnewell,
apartment building on
Hillside/Hunnewell

Corner of GPA & Maple St
across from Mobil
Dedham Ave across from
UU Church

none

none
Oak Street @ RR X

none



2/18/2021

Appendix3
Glossary of Housing Terms

Affordable Housing

Asubjective term, but as used in this Plan, refers to housing available to a household earning no more than 80%
of area median income at a cost that is ho more than 30% of total household income. Also referred to as
Community Housing.

Area Median Incore (AMI)

The estimated median income, adjusted for family size, by metropolitan area (or county in nonmetropolitan
areas) that is adjusted by HUD annually and used as the basis of eligibility for most housing assistance programs.
{2YSGAYSaE NBESANBRI Y3RABY&GFlIYAfE AyO2YSo

As-of-right or Byright Development
Asof-right or byright development involvea use that is permitted in a zoning district and is therefore not
subject to special review and approval by a local government.

Chapter 40B

¢KS aidli8Qa O2YLINBKSYaA@S LISNXYAG tFéx SyFOGSR Ay wmdc
community. In communities below the 10% goal, developers of émd moderateincome housing can seek

an expedited local review under the compensive permit process and can request a limited waiver of local

zoning and other restrictions, which hamper construction of affordable housing. Developers can appeal to the

state if their application is denied or approved with conditions that renden#&aonomic, and the state can

overturn the local decision if it finds it unreasonable in light of the need for affordable housing.

Chapter 40R/40S
State legislation that provides cash incentives to municipalities that adopt smart growth overlay disicts t
also increase housing production, including affordable housing (see Appendix 4 for details).

Chapter 44B

The Community Preservation Act Enabling Legislation that allows communities, at local option, to establish a
Community Preservation Fund to pregeropen space, historic resources and community housing, by imposing

a surcharge of up to 3% on local property taxes. The state provides matching funds from its own Community
Preservation Trust Fund, generated from an increase in certain Registry ofDeeHsS S & @

Cluster Development

A site planning technique that concentrates buildings in specific areas on the site to allow the remaining land to
be used for other uses, most typically open space preservation. Some provisions allow density bonuses for
certain conditions of development, including affordable housing.

Comprehensive Permit

OELISRAGSR LISNXAGGAYT LINROS&EE T2N) RSOSt 2 LIOWNHEO 061d2\yf IRy /&
law. A comprehensive permit, rather than multiple individual pigsnfrom various local boards, is issued by

the local zoning boards of appeals to qualifying developers (see Appendix 4 for details).
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Conservation Development
A project that conserves open space, protects site features and provides flexibility itittieof structures,
services and infrastructure.

Department of Housing and Community Development (DHCD)

51 /5 Aa GKS aidlrasSqQa tSFR F3Syoe F2N K2dzaAy3a yR 02Y

state-funded public housing, administers rehtassistance programs, provides funds for municipal assistance,
and funds a variety of programs to stimulate the development of affordable housing.

Design Guidelines
A set of discretionary standards, including design and performance criteria, devel®pgulalic policy to guide
the planning and land development.

Easements
The right to use property for specific purposes or to gain access to another property.

Energy Star
A voluntary labeling program of the US Environmental Protection Agency (EPA)ealkb tbepartment of
Energy that identifies energy efficient products.

Enhanced Single Room Occupancy (ESRO)
A single person room with a private bath and/or kitchen rather than shared facilities.

Expedited Permitting
¢KS adldsSQa / K halbdssNImmundy totghi® siaelingentives for projects meeting certain
criteria and permitted within a 18@ay regulatory process.

Fair Housing Act

Federal legislation, first enacted in 1968, that provides the Secretary of HUDvé#tigation and enforcement
responsibilities for fair housing practices. It prohibits discrimination in housing and lending based on race, color,
religion, sex, national origin, handicap, or familial status. There is also a Massachusetts Fair HbusighA
extends the prohibition against discrimination to sexual orientation, marital status, ancestry, veteran status,
children, and age. The state law also prohibits discrimination against families receiving public assistance or
rental subsidies, ordrause of any requirement of these programs.

Formbased Zoning
Zoning regulations that define desired building and site characteristics but do not strictly regulate the uses.

Green Building
A term used to describe buildings that have been designedtoofiéed to reduce energy consumption.

Inclusionary Zoning

Inclusionary zoning is a zoning ordinance or bylaw that requires a developer to include affordable housing as
part of a development or contribute to a fund for such housing.
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Infill Developmen

Infill development is the practice of building on vacant or undeveloped parcels in dense areas, especially urban
and inner suburban neighborhoods. Such development promotes compact development, which in turn allows
undeveloped land to remain open andegn.

Jobs/Housing Balance
A measure of the harmony between available jobs and housing in a specific area.

LEED

Leadership in Energy and Environmental Design (LEED) is a voluntary standard for developing high performance,
sustainable buildings thatignificantly reduce energy consumption. There are various standards, including
silver, gold and platinum, which are awarded to particular properties through a certification process.

Local Initiative Program (LIP)

LIP is a state program under which comities may use local resources and DHCD technical assistance to
develop affordable housing that is eligible for inclusion on the state Subsidized Housing Inventory (SHI). LIP is
not a financing program, but the DHCD technical assistance qualifies asidysatid enables locally supported
developments that do not require other financial subsidies to use the comprehensive permit process. At least
25% of the units must be seiside as affordable to households earning less than 80% of area median income
(seeAppendix 4 for more details).

MassHousing (formerly the Massachusetts Housing Finance Agency, MHFA)

MassHousing is a qugsiblic agency created in 1966 to help finance affordable housing programs.
MassHousing sells both t@xempt and taxable bonds tbnance its many singiamily and multifamily
programs.

Metropolitan Statistical Area (MSA)

The term, MSA, is also used for CMSAs (consolidated metropolitan statistical areas) and PMSAs (primary
metropolitan statistical areas) that are geographic unied for defining urban areas that are based largely on
commuting patterns. The federal Office of Management and Budget defines these areas for statistical purposes
only, but many federal agencies use them for programmatic purposes, including alloeatarglffunds and
determining program eligibility. HUD uses MSAs as its basis for setting income guidelines and fair market rents.

Mixed-Income Housing Development
Mixed-income development includes housing for various income levels.

Mixed-Use Development
Mixed-use projects combine different types of development such as residential, commercial, office, industrial
and institutional into one project.

Overlay Zoning

A zoning district, applied over one or more other districts that contains additional prosi&io special features
or conditions, such as historic buildings, affordable housing, or wetlands.
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Planned Development

A district or project designed to provide an alternative to the conventional suburban development standards
that promote a number of ifportant public policy benefits, often including a variety of housing, including
affordable housing, and creative site design alternatives.

Public Housing Agency (PHA)

A public entity that operates housing programs: includes state housing agencies (igcidiCD), housing
finance agencies and local housing authorities. This is a HUD definition that is used to describe the entities that
are permitted to receive funds or administer a wide range of HUD programs including public housing and Section
8 rental assistance.

Regional Norprofit Housing Organizations

Regional nosprofit housing organizations include nine private, Aanofit housing agencies, which administer

the Section 8 Program on a statewide basis, under contract with DHCD. Each agency serves a wide geographic
region. Collectively, they cover tlemtire state and administer over 15,000 Section 8 vouchers. In addition to
administering Section 8 subsidies, they administer sfateled rental assistance (MRVP) in communities
without participating local housing authorities. They also develop affdeddimusing and run housing
rehabilitation and weatherization programs, operate homeless shelters, run homeless prevention atichérst
homebuyer programs, and offer technical assistance and training programs for communities.

Regional Planning Agenci¢RPAS)

These are public agencies that coordinate planning in each of thirteen regions of the state. They are empowered
to undertake studies of resources, problems, and needs of their districts. They provide professional expertise
to communities in areasuch as master planning, affordable housing and open space planning, and traffic impact
studies. With the exception of the Cape Cod and Nantucket Commissions, however, which are land use
regulatory agencies as well as planning agencies, the RPAs samvadwisory capacity only. The Metropolitan

Area Planning Council (MAPC) serveNesdhan2a wS3IA2y L+t tfFyyAy3a | 3SyOeo

Request for Proposals (RFP)
A process for soliciting applications for funding when funds are awarded competitivedliciting proposals
from developers as an alternative to lowdstider competitive bidding.

Section 8

Refers to the major federal (HUD) programactually a collection of prograngsproviding rental assistance to
low-income households to help them payrfoousing. Participating tenants pay 30% of their income (some pay
more) for housing (rent and basic utilities) and the federal subsidy pays the balance of the rent. The Program is
now officially called the Housing Choice Voucher Program.

Single Room Quupancy (SRO)

A single room occupancy (more commonly SRO, sometimes called single resident occupancy) is a multiple tenant
building that houses one or two people in individual rooms (sometimes two rooms, or two rooms with a
bathroom or half bathroom), ora the single room dwelling itself. SRO tenants typically share bathrooms and

/or kitchens, while some SRO rooms may include kitchenettes, bathrooms, dvdtla$f. Although many are

former hotels, SROs are primarily rented as permanent residences.
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Smart Gowth

The term used to refer to a rapidly growing and widespread movement that calls for a more coordinated,
environmentally sensitive approach to planning and development. A response to the problems associated with
unplanned, unlimited suburban developmieg or sprawlc smart growth principles call for more efficient land

use, compact development patterns, less dependence on the automobile, a range of housing opportunities and
choices, and improved jobs/housing balance.

Subsidy

Typically refers to finamal assistance that fills the gap between the costs of any affordable housing
development and what the occupants can afford based on program eligibility requirements. tivtees;

multiple subsidies from various funding sources are required, often reférrdd | & G KS &€ | @S NRAy 3§

YF1S I LINRP2SOG FSlarofSo Ly GKS adrdisSqQa [20Ft LyAdG.
subsidy and enables locally supported developments that do not require other financial subsidss tteeu
O2YLINBKSYaA@dS LISNX¥AG LINROSaaod lfa2 AGAYOGSNYIlf adza

SEGSNY It &2dNDOS6a0 2F FdzyRAYy3I F2NI I FF2NRI0fS K2dzAAY:
the affordable ones.

Subsidzed Housing Inventory (SHI)
CKAE Aad GKS 2FFAOAIET fA&G 2F dzyAlGaz o6& YdzyAOALI fAGER
Chapter 40B comprehensive permit law.

Sustainability
Development that includes a balanced setriégrated principles such as social equity, environmental respect,
and economic viability, which preserves a high quality of life for current occupants and future generations.

Transfer of Development Rights (TDR)
A program that coordinates the relocatiaf development from environmentally sensitive areas that should be
preserved as open space to areas that can accommodate higher densities.

Transit Oriented Development (TOD)
Development that occurs within walking distance of public transportation, ysbal or trains, to reduce the
reliance on the automobile and typically accommodate mixed uses and higher densities.

U.S. Department of Housing and Urban Development (HUD)

The primary federal agency for regulating housing, including fair housing anchgdusance. It is also the
major federal funding source for affordable housing programs.
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Appendix4
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